
How to use an equity lens 

An equity lens is a tool, intended to help us more effectively discuss and reflect on 

important equity considerations as we act and make decisions. When we use an 

equity lens on our own, we take the time to reflect on what we already know and 

identify areas where we can learn more. When we use an equity lens as part of 

the group, we incorporate broader and more diverse perspective and apply them 

to the topic at hand. By doing so, we gain knowledge, understanding, and insight 

from each other, and grow in our capacity to use an equity lens effectively.  

The simple mechanics of using an equity lens might be to:  

1. First identify a decision point or course of action.  

2. Consider bringing the decision point/course of action to a group in order to 

collectively go through the equity lens.  

3. Go through each question and think about or discuss the answers.  

4. Follow up to get more information to answer the questions moving 

forward.  

5. Loop back to Communication and Evaluation questions once you have 

taken action or made your decision.  

This set of simple instructions, however, only gets you through the mechanics of 

how to apply the equity lens tool. Of much greater importance are the 

knowledge, capacities, and equity framework that each of us brings to the 

practice of applying the lens. There is a great deal more to applying an equity lens 

than just going through motions.  

The more we engage with equity work, the more we learn. We make real progress 

when we lean into that learning, discard any shame that may arise from what we 

did not already know, and commit to continue moving forward. It is also 

important to learn from those who have already been engaged in the work, who 

have lived experiences that we do not have, and who can share what pitfalls to 

avoid. We cannot possibly list all such lessons here, but one important 

consideration is to use care when asking for more diverse representation in any 

given group. For example, it’s important to avoid pulling the same person in far 

too many directions; to not recognize or compensate someone for the value of 

this labor; or to ask one individual to speak for an entire population. We can 

remind ourselves that having diverse representation at the table means little if we 



do not ensure a safe environment for those often silenced in the past and current 

systems, so that they can speak and be heard in the present. We can do the work 

required to actively listen, take in, and learn from perspectives that are different 

from our own.   

Since the user’s knowledge, capacities, and framework around equity are what 

make an equity lens effective and impactful, when we ask: “how do we use an 

equity lens?” the answer necessarily involved increasing our own knowledge and 

capacity around equity. Every one of us is starting from a different place, but at 

Lane County, Oregon, we are all on a journey together to move forward from 

where we are individually and collectively, and to engage with equity in a deeper 

way.  

We recommend that each of us take account of where we are on our own equity 

journey, and connect with training and resources to build our competencies as we 

learn how to use an equity lens! 

To use an equity lens, we:  

A. Consider our own perspective; 

B. Check our assumptions; and 

C. Build our own competencies. 


